

Lutheran Church of the Resurrection
Committee Independence Policy

	
	The purpose of this policy is to support the vision that committees have independence while still insuring that the Council has needed oversight and knowledge of the church functions.  To facilitate this policy definitions for the following key terms are provided below.  Council determines each committee’s definition and that definition can change depending on the work or how the committee is functioning.

Established Committees:  This includes committees that have been established for several years (over 3 years) and has been functioning and working as expected.

Established committees must have the chair as a designated position on Council.  This insures strong communication to Council of the plans and decisions that the committee is working on.  Updates from each established committee should be a standing agenda item for Council meetings.  If no update is needed, the chair can “pass” during the Council meetings.   Established committees should feel empowered to establish plans, communicate appropriately as needed to the congregation and spend their budgeted fund following the “Spending policy for budgeted Committees”.  


New/Changing Committees:  This includes committees that are new (less than 3 years), committees which are not intended to be long-term committees, committees which are struggling with direction or purpose (not functioning as expected), or committees that are working on specific items that could change the established philosophy, culture or structure of LCR.  Examples of changing philosophy could be:  changing number of services, Reconciling in Christ work, consideration to move away from ELCA governance, etc.  Any change that requires a congregational vote will clearly fall into this category.  New or large programs, for example Neighborhood Camp, fall into this category.

[bookmark: _GoBack]New/Changing committees require more oversight and much stronger communication with Council and the Priority #1 team:  “Build our culture and identity around our core values and mission”.  While a budget may be available, spending of that money should have pre-approval and a complete understanding of the plans, direction, goals, measurement of success, for that money.  Communication to congregation, surveys, training, etc, should all go through the Priority #1 team.  If a new/changing committee does not have a representative on Council, establishment of cadence of Council updates should be determined with the Council President.  
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